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Objectives
1. Capture Learning
2. Share Knowledge
3. Encourage Innovation
4. Create Networks
5. Change Culture

Eliminate 
Waste
30%
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Pathfinder Process
1. Submit Project
2. Communicate Clients’ Charter
3. Discuss Innovations
4. Measure baseline KPIs
5. Present at CCG

1. During Project
2. End of Project Outcomes

6. Submit KPIs
7. Contribute to a written Case Study
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Current Projects



Pathfinder ProjectPathfinder ProjectBuilding Pathfinders

S4 Massey University Hopkirk 
Research Insititute

Massey University
S5 Massey University -
Information Services Centre (ISC) 

Massey University/Opus/Mainzeal 
S7 BP Rolleston - New Canopy & 
Forecourt  

Naylor Love/BP
S9 The Plaza, Palmerston North 

Lockwood Naylor/KIPT
S10 Meridian HQ,  NZ's 1st 5* Bldg

Meridian

S11 ANZ National Green Branch
ANZ National

S14 Green Hospital 
Mainzeal 

S15 Lion Nathan Sustainable 
Concrete 

Mainzeal 
S16 UCOL Wanganui College 

Lockwood Naylor/UCOL 
S17 Springhill Prison CWA 

Dept of Corrections 
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1Case Study
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S1 Northern Busways 
NZ Strong

S2 “The Crossing” Highbrook
NZTA 

S3 Manukau Harbour Crossing 
Alliance

NZTA/Fletchers 
S6 Alpurt B2, Northern Gateway 

Alliance 
NZTA

S8 QLDC - Infrastructure Frameworks
QLDC/GHD 

S12 ARCG Benchmarking Club
ARCG 

S13 Tauranga Harbourlink
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1Case Study
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Collaboration
Sustainability
Health & Safety
Lean Construction
Whole of Life
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